From: Fortson, Donald O.

To: Hill, Raquel; Ashmeade, Iris

Cc: Johnson, Sharonita; Weeks, Sharon E.; Krieger, Geoffrey
Subject: RE: Employee Ideas/Processes Improved

Date: Tuesday, April 5, 2022 9:01:00 AM

Raquel/iris,

If you can only add one name, | recommend Sharon Weeks because she came up with the
name Fresh Return Initiative. Thanks!

From: Hill, Raquel <Hill.Raquel@epa.gov>

Sent: Tuesday, April 5, 2022 8:57 AM

To: Ashmeade, Iris <Ashmeade.lris@epa.gov>

Cc: Fortson, Donald O. <Fortson.DonaldO@epa.gov>; Johnson, Sharonita
<Johnson.Sharonita@epa.gov>; Weeks, Sharon E. <Weeks.Sharon@epa.gov>; Krieger, Geoffrey
<krieger.geoffrey@epa.gov>

Subject: RE: Employee Ideas/Processes Improved

Good morning! | understand and will try to include everyone. Heather’s previous spreadsheet
limited the number of names | could include. She has a new spreadsheet/format, so I'm hoping | can
get them all in. | will also try to get in “R4 MSD Fresh Return Initiative Team” if | can’t enter all. |
also have to include the “implementing manager”. Should that be Donald or you?

Thanks,
Raquel

From: Ashmeade, Iris <Ashmeade.lris@epa.gov>

Sent: Tuesday, April 5, 2022 8:44 AM

To: Fortson, Donald O. <Fortson.DonaldO@epa.gov>; Hill, Raquel <Hill.Raquel@epa.gov>; Johnson,
Sharonita <Johnson.Sharonita@epa.gov>; Krieger, Geoffrey <krieger.geoffrey@epa.gov>; Weeks,

Sharon E. <Weeks.Sharon@epa.gov>
Subject: RE: Employee Ideas/Processes Improved

Raquel there is an internal MSD Fresh Return Initiative Team that quite frankly, are the brainchild
behind the marketing and approach we are taking Regionally, these folks are part of the heart of this
team.

Thank you,
Iris

Iris J. Ashmeade

Branch Manager, Facilities, Grants and Acquisitions Management Branch
Mission Support Division

EPA, Region 4

SNAFC —9T25
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Atlanta, GA 30303
Phone: (404) 562-8158

From: Fortson, Donald O. <Fortson.DonaldO@epa.gov>

Sent: Tuesday, April 5, 2022 7:45 AM

To: Hill, Raquel <Hill.LRaquel@epa.gov>; Ashmeade, Iris <Ashmeade.lris@epa.gov>; Johnson,
Sharonita <Johnson.Sharonita@epa.gov>; Krieger, Geoffrey <krieger.geoffrey@epa.gov>; Weeks,

Sharon E. <Weeks.Sharon@epa.gov>
Subject: RE: Employee Ideas/Processes Improved

Raquel;
The names are as follows:

Donald O. Fortson
Sharon Weeks
Warren Greene
Malikah Evans
Phyllis Graham
William McBride
Greg Adams

Ms. Brenda Shirley

From: Hill, Raquel <Hill.Raguel@epa.gov>

Sent: Monday, April 4, 2022 4:45 PM

To: Ashmeade, Iris <Ashmeade.lris@epa.gov>; Fortson, Donald O. <Fortson.DonaldO@epa.gov>;
Johnson, Sharonita <Johnson.Sharonita@epa.gov>; Krieger, Geoffrey <krieger.geoffrey@epa.gov>;
Weeks, Sharon E. <Weeks.Sharon@epa.gov>

Subject: RE: Employee Ideas/Processes Improved

Can anyone provide the names of the employees who provided these suggestions?

From: Ashmeade, Iris <Ashmeade.lris@epa.gov>

Sent: Wednesday, March 30, 2022 5:41 PM

To: Fortson, Donald O. <Fortson.DonaldO@epa.gov>; Johnson, Sharonita
<Johnson.Sharonita@epa.gov>; Krieger, Geoffrey <krieger.geoffrey@epa.gov>; Weeks, Sharon E.
<Weeks.Sharon@epa.gov>

Cc: Hill, Raquel <Hill.Raguel@epa.gov>

Subject: FW: Employee Ideas/Processes Improved
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Raquel:

e One employee idea implemented was to post a Q and A portion on the Fresh Return Initiative
Team Website so that Divisional/Office Points of Contact can share information with their
respective organizations as appropriate. We have implemented that idea.

e One employee idea implemented was to establish pre-staging areas, on each floor within the EPA
SNAFC, for the Fresh Return Initiative to include a area for gloves and masks, excess property and
records boxes as part of the overall Records Management Plan.

Thanks,
Iris

Iris J. Ashmeade

Branch Manager, Facilities, Grants and Acquisitions Management Branch
Mission Support Division

EPA, Region 4

SNAFC —9T25

Atlanta, GA 30303

Phone: (404) 562-8158

From: Hill, Raquel <Hill.Ragquel@epa.gov>

Sent: Wednesday, March 30, 2022 5:21 PM

To: R4 MSD Managers - Official <R4_MSD_Managers@epa.gov>
Subject: Employee Ideas/Processes Improved

Good afternoon! Please send me your Employee Ideas and Processes Improved for the month of
March by COB Thursday, 3/31.

Thank you!
Raquel
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